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SUMMARISED AUDITED STATEMENT OF FINANCIAL POSITION
as at 31 December 2020

SUMMARISED AUDITED STATEMENT OF PROFIT OR LOSS AND 
OTHER COMPREHENSIVE INCOME
for the year ended 31 December 2020

   31 Dec
2019

P’000 P’000

PERFORMANCE HIGHLIGHTS
for the year ended 31 December 2020

CHAIRPERSON’S REPORT

Please receive this audit report for the year ended 31 December 2020. I would also like to highlight that we 
have finally succeeded in aligning our year end timelines. Many thanks to the Management team for working 
hard in this regard. 

Financial Perfomance

Given continuing investments to transform BBS Limited and challenging economic conditions, BBSL did not 
record a profit. BBSL  recorded a loss of P14,652 million compared to a loss of P35,761 million for the year 
ended 31 December 2019. Detail on the performance of BBSL during the year under review is contained in the 
complete report. 

Further, I would like to caution you that in the coming year we anticipate recording another loss because of 
continued significant investments in systems and human resources in line with our commercial aspirations. 
That said, BBS Limited is a resilient business and will get even stronger in years to come. 

Update on Commercialisation

An update on the application for a banking licence by BBS Limited will be provided at the meeting of 
Shareholders. Nonetheless, we hope to start operating as a commercial bank by the last quarter of 2021.

In the meantime, we are working hard to ensure that our information technology systems, including VISA 
capability, are ready. BBS Limited has also been strengthening its human resources capabilities in readiness 
for commercial banking operations. In the next few months we will also be launching our new brand identity 
which is intrinsically linked to our new corporate strategy. I hope you will find it exciting and invigorating. We 
are confident that the new brand identity, backed up by new products and services as well as exceptional 
customer service, will announce our presence in the commercial banking space in a very strong way. 

BBS Limited Board

During this period, we welcomed two new Board members, Mr. Geoffery Bakwena and Mrs Elaina Gonsalves  
who have a wealth of experience in finance and we are confident that they will add value to the BBS Limited 
Board. 

The BBS Limited Board remains committed to implementing the strategic direction of the Company, and that 
governance processes are adhered to ensure its continued sustainability. During the year under review, the 
Board continued to assess its own perfomance in line with best practice. 

Conclusion 

I would like to end by thanking all our Shareholders and stakeholdes for their generous support during the year 
under review. 

Pelani D. Siwawa-Ndai 

Chairperson

31 Dec
2019

P’000

318,502 
(206,001)

112,501
20,077 
(1,065)
19,012 

131,513
7,366

138,879
(22,496) 
(75,246) 
(17,316) 
(59,582)

(174,640) 
(35,761)

-
(35,761)

(7.30)

- 40,000 - 6.0

- 3.0

Assets
Cash and cash equivalents
Investments with banks
Other assets
Short-term loans and advances to customers 
Properties-in-possession
Mortgage loans and advances to customers 
Right-of-use assets
Intangible assets
Property and equipment
Total Assets

Liabilities
Customers' savings and fixed deposit accounts 
Paid up and subscription savings
Withholding tax
Borrowings
Debentures 
Lease liabilities 
Other liabilities
Total Liabilities

Equity
Stated capital - Ordinary shares 
Retained loss
Statutory reserves
Total Equity
Total Equity and Liabilities

Interest income 
Interest expense
Net interest income
Fee and commission income 
Fee and comssion expense
Net fee and commssion income
Revenue
Other operating income
Operating income
Expected credit losses 
Personnel expenses 
Depreciation and amortisation 
Other expenses
Total expenses
Loss for the year
Other comprehensive income
Total comprehensive loss for the year
Earnings per share
Per share information
Basic and diluted loss per share (thebe)

2016 2017 Dec-18 Dec-19  Dec-20 

- 30,000

- 9.0

 2016   2017 2018 2019              2020

291,955 
(183,746)

108,209
19,095 
(1,073)
18,022

126,231
5,584

131,815
6,940 

(70,981) 
(18,578) 
(63,848)

(146,467)
(14,652)

-
(14,652)

(3.01)

   31 Dec
2020

5,000,000

31 Dec
2020

P’000

Loss/profit for the year (P’000)

51,819 
936,441 
23,883 
60,862 
8,691 

3,401,231 
19,886 
20,652 

103,011
4,626,476

2,522,244 
418,496 

1,619 
993,201 
102,354 
21,512 
33,021

4,092,447

487,453 
(66,861)
113,437
534,029 

4,626,476

73,087 
358,561 
25,324 
53,196 
32,840 

3,407,892 
18,427 
13,963 

105,356
4,088,646

2,060,662 
433,788

 906 
914,682 
101,974 
21,693 
35,564

3,569,269

487,453 
(81,513)
113,437
519,377

4,088,646



Lorem ipsum

We know you better

MANAGING DIRECTOR’S REPORT 

Managing Director’s Statement

The financial year ended 31 December 2020 has been the 
most challenging for the Company, its Shareholders and 
customers due to the difficult economic environment and 
the negative impact of the coronavirus. In response to 
these challenges, the Company put in place several 
measures to ensure that the business withstands the 
impact of coronavirus and also to cushion mortgage 
customers from the effects of the pandemic. Since April 
2020 up to the end of December 2020, BBSL assisted 555 
mortgage customers with a payment holiday.

We are also hoping for a positive outcome during the 
implementation of the new BBS Limited corporate strategy, 
whose main drive is commercialisation of operations,which 
is in full force. It willl be spurred on by the positive results 
we have achieved for the year ended 31 December 2020, 
and our planned submission of our banking licence 
application to Bank of Botswana.  We are hoping for a 
positive outcome during the course of the year. 

BBS Limited’s financial perfomance underscores the
effectiveness of the strategies we put in place during the 
year under review, which was not made easy by the 
challenges of the global pandemic COVID-19. Some of the 
key measures we implemented which had a positive 
impact on the bottom line were:

 - Containment of costs
 - Enhanced collection strategy which resulted in  
   reduction of non-perfoming loans and related  
   impairements.

A summary of the key financial indicators is as follows:

 •   The company recorded a loss of P14,652 million 
as at 31 December 2020 compared to the loss of 
P35,761 million for the comparative year ended 
31 December 2019. 

 •  Total balance sheet declined by 12% from P4,626 

billion for the year endedd 31 December 2019 to 
P4,088 billion  as at 31 December 2020.

 •  Mortgage loans and advances improved from 
P3,401 billion to P3.408 billion representing an 
increase of 1%.

 •  Impairment allowance significantly improved to 
P78,648 million from P102,532 million for the 
year ended 31 December 2020, representing a 
positive variance of 23%.

 •   Total savings and deposits declined by 14% from 
a balance of P2,885 billion as at 31 December 
2019 to P2,494 billion as at 31 December 2020.

 •  BBS Limited maintained a strong capital base 
with capital adequacy ratios of 26.32% for the 
year ended 31 December 2020.

 •   The cost-to-income ration for the year ended 31 
December 2020 was recorded at 112% a 
marginal improvement from 116% as at 31 
December 2019. The ratio is still high relative to 
financial industry norms. However, this is as per 
our expectations as we continue with our 
corporate strategy to transition our model to 
operate as a commercial bank. 

The generally resilient results bear out the measures which 
we operationalised during the year under review buoyed 
by the unrelenting support from you, our Shareholders.

BBS Limited shares

There are still millions of shares that remain unclaimed by 
our shareholders. The list of shareholders is available on 
our website and I urge you to visit it as your name or that of 
someone you know may be on it, you may contact the 
brokerage firm Imara Capital on 3188886 to find out if you 
have shares you are yet to claim. 

Some of our Shareholders may have closed their accounts 
a while ago but were nonetheless given free shares of 

appreciation for their investments over the years when 
BBSL became a company in readiness to operate as a 
bank.

Strengthening our human resources

 We are proceeding full steam ahead to prepare for life as 
a commercial bank. Part of the process includes hiring 
qualified staff to help us deliver on our strategic 
imperatives. Information technology is going to be one of 
our key platforms in delivering innovative products and 
services in an efficient and timely manner. To this end, we 
strengthened our Information Technology team and other 
areas of the business appropriately. I am confident that the 
teams we are assembling across the entire business will 
ensure that we deliver on our aspirations. 

Expanding our products and services reach

Related to the above, I am pleased to inform BBSL 
customers that by the end of 2021, they will be able to use 
VISA to transact in BBSL machines and those of other 
simillar service providers here and outside the country. We 
are looking forward to launching BBSL VISA family of debit 
cards. Non-BBSL customers will also now be able to use 
our machines.

Conclusion

I would also like to thank Shareholders and various 
stakeholders for their continued support. I would also like 
to express my gratitude to BBSL employees for their 
unremitting hard work which has led the business to its 
current very favourable position.

Pius K. Molefe

Managing Director

SUMMARISED AUDITED STATEMENT OF CHANGES IN EQUITY
for the year ended as at 31 December 2020

Balance at 01 January 2019

SUMMARISED AUDITED STATEMENT OF CASH FLOWS
for the year ended as at 31 December 2020

31 Dec
2020

31 Dec
2019

P’000 P’000

      

          Statutory Retained
lossreserve

P’000

Ordinary
shares

                P’000

Loss for the year
Issue of shares
Balance at  01 January  2020
Loss for the year 
Balance at  31 December  2020

487,014
- 

439
487,453

- 
487,453

113,437
-

113,437
- 

113,437

(31,100)
(35,761)

-
(66,861)
(14,652) 
(81,513)

569,351
(35,761) 

439
534,029
(14,652) 
519,377

                P’000

308,979 
19,095

(183,549) 
(1,073)

5,584 
(132,979)

16,057

(961) 
8,197 

10,821
(43,499) 

(461,582)
2,788 

15,292
(713)

(453,600)

(12,027) 
-

(131) 
(2,329,318)

2,896,738

555,262

25,000 
(104,096) 

(1,298)

(80,394)

21,268
51,819
73,087

307,519 
20,077

(208,677) 
(1,065)

5,628 
(132,805)

(9,323)

5,592 
16,783 

6,275
(228,550) 

735,687
(5,162) 
11,741 

792

533,835

(12,575)
 209

(1,812) 
(1,719,400)

1,307,726

(425,852)

30,000 
(163,832) 

(1,863)

(135,695)

(27,712)
79,531
51,819

Cash flows from operating activities

Interest receipts
Commission receipts
Interest payments
Commission payments
Other operating income
Cash payments to employees and suppliers

Net cash received from/(used in) operating activities 
before changes in working capital 
Changes in:
other assets
Short term loans and advances to customers
Proceeds from sale of properties in possession 
Mortgage loans and advances to customers
Customers’ savings and fixed deposit accounts
Other liabilities 
Paid up and subscription savings
Witholding tax

Net cash (used in)/from operating activities

Cash flows from investing activities

Purchase of property and equipment
Sale of property and equipment
Purchase of other intangible assets
New placement of investments with banks 
Maturities of investments with banks

Net cash from/(used in) investing activities

Cash flows used in financing activities

Proceeds from borrowings
Repayment of borrowings
Payment on lease liabilities 

Net cash used in financing activities

Total cash movement for the year
Cash at the beginning of the year
Total cash at end of the year

Total 
equity
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DIRECTORS’ REPORT

for the year ended 31 December 2020

The Directors have pleasure in presenting their report together with the financial statements of BBS Limited ("the Company") for the year ended 31 December 2020.

The financial statements are prepared in accordance with International Financial Reporting Standards (IFRS) and in the manner required by the Building Societies Act (Cap 42:03).

1. Business activities

The Company is primarily involved in property finance and the provision of financial services.

2. Financial results and position

The Company’s financial results and position are reflected in the financial statements. The Company realised a 5% decrease in operating income from P139 million for the period ended 31 December 2019 to 
P132 million for the year ended 31 December 2020. A loss of P14,652 million was realised during the year ended 31 December 2020 compared to a loss of P35,761 million for the year ended 31 December 
2019.

3. Stated capital

The issued share capital of the Company comprised of 487,453 ordinary shares at the end of the year. The detail on shareholding is presented on the full audited financial statements.

4. Directors' interests in shares

Mr. Bakwena and Mrs. Gonsalves are BBS Limited Shareholders. The other Directors do not hold shares directly or indirectly with the Company.

5. Dividends

No dividends were declared during the current or prior period.

6. Directorate

The Directors in office at the date of this report are as follows:

Directors

1.Ms. Pelani D. Siwawa-Ndai  Chairperson  Non-executive  Motswana 
2. Mr. Pius K. Molefe   Managing Director Executive              Motswana  
3. Mr. Michael M Tlhagwane  Director  Non-executive  Motswana
4. Mr. James M. Kamyuka   Director  Non-executive  Motswana
5. Mr. Kgalalelo Monthe  Director  Non-executive  Motswana
6. Mr. Richard Molosiwa   Director  Non-executive  Motswana
7. Mr. Geoffrey M. Bakwena  Director  Non-executive  Motswana  Appointed 23 July 2020
8. Mrs Elaina Gonsalves  Director   Non-executive  Motswana  Appointed 30 December 2020 

Registered address     Auditors  

Plot 13108-112       Ernst & Young
Broadhurst       Plot 22 Khama Crescent     
Gaborone, Botswana     P.O Box 41015
       Gaborone,Botswana 

Ms Pelani D. Siwawa-Ndai   Michael .M. Tlhagwane
Board Chairperson                              Chairperson-Finance and Audit Committee 


