Audited Abridged Consolidated Financial Results

standard
chartered

for the year ended 31 Decemeber 2025

The Directors have pleasure in announcing the Group (Standard Chartered Bank Botswana and its subsidiaries)
audited abridged Financial Results for the year ended 31 December 2025 together with comparative figures for 2024.

Economic Environment Segment performance

For the year ended 31December 2025

Global & Regional Economy

N " . . . o . X . X . Wealthand  Corporate Wealth Corporate
Despite global upheavals due to commodity prices and conflicts, the global economy is expected to maintain its robust performance in 2026, with a projected growth rate of 3.4%, unchanged from 2025. The growth in 2025 was driven by monetary Retail and and Retail and
policy support and export front-loading, whilst in 2026, growth is likely to be motivated by shifts in policy and investment, with consumer demand being at the centre. Despite the unprecedented rise in economic and trade uncertainty in 2025, exports Banking Investment Banking Investment
have contributed positively to growth in many economies as shipments were front-loaded ahead of tariff volatility. Additionally, consumers have remained resilient, buoyed by easing inflation, Central Bank rate cuts and strong labour markets. Banking Total Banking Total
P'000 P'000 P'000 P'000 P'000 P'000
For many economies, 2026 is likely to be a year of transition from monetary to fiscal policy, and from export-led to increasingly domestic (particularly investment-led) growth. Most central banks globally are nearing the end of their rate-cutting 2025 2024
cycles as disinflationary momentum slows and policy makers seek to maintain interest rate differentials with the Federal Reserve. Fiscal policy is set to take centre stage in 2026, with an increased focus on defence and infrastructure spending in  Profit or Loss Profit or Loss
major economies, including the European Union. If growth turns out to be weaker than expected, financial markets may penalise economies that have less fiscal space to boost domestic growth. Interest Income 810,214 380,849 1191063 Interest Income 757,482 350,360 1107,842
Interest Expenses (392,258) (45,283) (437,541)  Interest Expenses (257,021 15,402 (241,619)
Risks to the outlook remain elevated, due to persistent trade policy uncertainty, escalating geopolitical tensions, and fears of financial-market corrections. Sub-Saharan Africa (SSA) is expected to continue with robust growth in 2026 with gt interest revenue calculated Net interest revenue calculated
considerably less exposure than other regions to the trade tensions. The structural reforms in the larger economies such as Nigeria and South Africa are expected to be the major turnaround drivers together with favourable commodity prices and  using the effective interest method 417,956 335,566 753,522  using the effective interest method 500,461 365,762 866,223
still supportive portfolio investor flows.
Net fee and commission income 174,565 (16,734) 157,831 Net fee and commission income 187,759 1422 189,181
Local Economy ) ) , ) ) o A , , ) ~ Nettrading income 30,557 8872 39429 Net trading income 30,539 (20909) 9,630
The vulnerability of the economy experienced in 2025 is expected to ease off in 2026. A growth of 4.5% is forecasted for 2026. However, this will largely be a technical recovery, given the very low base after two consecutive years of recession. While o .
X . X o . S T N S . X . N X N Other operating income - 51 51 Other operating income - 425 425
the outlook for natural diamonds remains highly uncertain given intense competition from synthetic diamonds, a moderate improvement in diamond demand in 2026 is assumed. An improvement in non-diamond GDP growth is forecasted, led by Net ting 718759 346700 1065459
a likely increase in public spending as diamond receipts improve. Net operating income 623,078 327,755 950,833 Tetoperating income - - -
Headline inflation marginally increased to 4.0% in February 2026 from the 3.9% that was reported in December 2025. Inflation is expected to continue trending upwards, temporarily breaching the Bank of Botswana'’s objective range of 3-6% inthe  Depreciation and amortisation (15,596) (17,727) (33323) Depreciation and amortisation (26,693) (11,476) (38,169
second half of 2026 at the back of significant increase in administered prices and expected possible fuel price increases. Inflation is expected to average 5.3% remaining within the Bank of Botswana's objective range. At their first meeting of 2026,  Other operating expenses (441276) (82,182)  (523,458) Other operating expenses (401,535) (172,640) (574,175)
the Monetary Policy Committee left the policy rate unchanged at 3.5%, which is expected to be maintained for the rest of the year. Operating profit before Operating profit before
impairment losses and taxation 166,206 227,846 394,052 impairment losses and taxation 290,531 162,584 453115
Credit impairment (10,711) (31,314) (42,025) Creditimpairment 3,646 31385 35,031
Key Financial highlights Other impairment - (9,833) (9,833) Otherimpairment (617) (9,847) (10,464)
Segment profit_before taxation 155,495 186,699 342,194  Segment profit before taxation 293,560 184,122 477,682
Taxation (81194)  Taxation (131,178)
Profit for the year 261,000  Profit for the year 346,504
4 4 Assets and liabilities Assets and liabilities
o o o 4 - o 4 -, o o J o 4 o Investment Securities - 5,342,532 5342532 Investment Securities - 3,718,747 3,718,747
I I /o l /o l /o 5 /o I / ? /o 78 /o 9 /o 76 /o Loans and advances to customers 6,850,338 1,070,939 7921277  Loans and advances to customers 7,184,099 970,265 8,154,364
ol - /3
Other assets for reportable Other assets for reportable
Operating income Non-interest Customer deposits Customer loans and Capital Adequacy Profit before tax down Operating Return on Tangible segments 166,357 3917,272 4,083,629 segments 233332 6,262,901 6,496,233
down 11% to P951m. income down 1%. down 1% year on year. advances down 3%. Ratio (CAR) at 17.2%. 28% to P342m. expenses down 9%. Equity (ROTE) at 26%. Total assets for reportable Total assets for reportable
segments 7,016,695 10,330,743 17,347,438 segments 7,417,431 10,951,913 18,369,344
Deposits from non bank customers 4,253,880 9435355 13,689,235 Deposits from non bank customers 4,401,405 9,390,974 13,792,379
Other liabilities for reportable Other liabilities for reportable
segments (258,830) 2765271 2506441 segments (227,830) 3,546,741 3,318,911
Total liabilities for reportable Total liabilities for reportable
segments 3,995,050 12,200,626 16,195,676 segments 4,173,575 12,937,715 17,111,290
Statements of financial position Statements of profit or loss
As at 31 December 2025 Group Company For the year ended 31 December 2025 Group Company
25 2024 025 2024 2025 2024 2025 2024 Business Performance were largely driven by the Bank's digitisation strategy, which supported
P'000 P'000 P'000 P'000 improved operating efficiency and resulted in a Cost to Income Ratio (CIR)
P'000 P'000 P'000 P'000 e Standard Chartered Bank Botswana (SCBB)'s performance underscores its of 59%.
A Interest income calculated using the effective commitment to sustainable long term value creation for shareholders. The
ssets interest 1191063 1107842 1,191,063 1107842 Bank delivered on its key financial objective for 2025, achieving a Return on  Total loans and advances to customers closed the year at P7.9bn, reflecting
Cash and balances at central banks 243,188 1,132,308 243,188 1,127,120 Interest expense calculated using the Tangible Equity (ROTE) of 26%, in line with its target of 25%. a measured 3% YoY decline, largely driven by a deliberate de-risking of
Loans and advan to bank 17,431 791 7,431 701 effective interest (437,541) Q41619)  (437,541) 241,619) the WRB porth)hq WRB bqlunces reduced by 54). to P69bn as the} Bank
oans and advances to banks » i - - Total income for 2025 closed at P950.8m, representing a decline of 11% year on proactively optimised risk in response to a challenging macroeconomic and
Investment securities 5,342,532 3,718,747 5,342,532 3,718,747 Net interest income 753,522 866,223 753,522 866,223 year (YoY? Net interest income (N.II) decrecsgd by 13% YoY, reflgcting margin Hqu:\dity environment. Offsetting this, (?,IB assets increo;ed to P11bn, supported
) Fees and commission income 264,531 254,141 241,649 230,773 | compression on asset products driven by a higher cost of funding compared by increased draw-downs Frqm quality corporate clients, underscoring the
Due from related parties 3,373,805 4,903,383 3,363,090 4,811,097 to the prior year. This performance is indicative of the liquidity pressures strength of the franchise in this segment.
. . . Fees and commission expense (106,700) (64,960)  (106,700) (64,960) experienced across the market.
Derivative financial instruments 40,098 40,172 40,098 40,172 Net fee and commission income 57,831 8981 134,949 o523 Total customer ‘depgsits closed at a robust P137bn, down a modest 1%
Loans and advances to customers 7,921,277 8,154,364 7,921,277 8,154,364 o Non funded income remained relatively flat YoY, closing the year with a 20.8% year-on-year, primarily due to targeted management of retail funding and
) Net trading income 39,429 9,630 39,429 9,630 contribution to total income. competitive liquidity pricing conditions. WRB deposits decreased by 3% year-
Prepayments and accrued income 220,365 262,940 220,365 262,940 Other operating income 51 45 51 45 on-year, while CIB deposits were broadly stable, demonstrating the resilience
- ifi - Cost tai t initiat tinved to deli t ble benefits, with and stickiness of our corporate funding base.
Non-current assets classified as held for sale 10,360 10,360 Operating income 950,833 1065459 927,951 041491 o;;qi\'c:%c;f;::;zeslzeg(:if; gyorg?o\/:t;zm (;)n Y:On;etro chg%!&:. T:g;ee\ Ssov\i/:/"lgS P 9
Other assets 5420 14,579 8,360 14519 Staff costs (243946)  (258175) (243749)  (258,134)
Investments in subsidiary undertakings - - 30 30 Premises costs (588) (1,627) (588) (1,627)
Property and equipment 58,589 80,21 58,589 80,21 General administrative expenses (278,924) (314,373)  (279,066) (302,316)
Deferred tax assets 3,637 915 3,637 ~ Depreciation and amortisation (3323) (38169 (33323)  (381e9)| 'NetInterestincome and margin 0% Jogs  CrecieQualiy 0% 2024
Goodwill and intangible assets 50,678 60,934 50,678 60,934 Operating expenses (556,781)  (612344)  (556,726)  (600,246) P'000 P'000 P'000 P'000
Total assets 17,290,380 18,369,344 17,279,635 18,270,925 Operoting profit before impairment losses Net Interest Income 753,522 866,223 Gross loans and Advances to customers 8,092,199 8,337,356
and taxation 394,052 453115 371,225 441,245 Average Interest-earning Assets 12,723,897 11,064,124 OF which Stage 1and 2 7928603 8112202
Credit impairment (42,025) 35031 (42,025) 35,031 Averogé \nteorestfbeoring Liabilities 10,807,117 11,475,350 OF which Stage 3 163,596 225154
Liabilities Other impairment (9,833)  (10,464) (9,833) (10,464) SrOSSPYwé\d Dﬁé) ZA 1021: Expected Credit loss provisions 170,922 182,992
Deposits by banks 1,624,632 1,095,708 1,624,632 1,095,708 Profit before taxation 342,194 477,682 319,367 465,812 NOtteY' O|§ ) 5’2 7'9 OFf which Stage 1and 2 17,063 24,588
et Yiel . . .
Custorner accounts 13689235 13792379 13771819 13792379  _loxation @BLI9%)  (31178)  (75969) (24575  Not Margin (%) 59 78 OFwhich Stage 3 153,859 158,404
o e Profit for the year 261,000 346504 243 402 341237 Net loans and Advances to customers 7,921,277 8,154,364
Derivative financial instruments 6,482 19,706 6,482 19,706 - - - - Net Interest Income (NII) decreased by 13% year on year to P754m largely Of which Stage 1and 2 7,911,540 8,087,614
Accruals and deferred income 217,331 90968 217,331 90968 (ris,and diuted comings perordinary share = B driven by an increase in interest expense. Average interest earning assets  Of which Stage 3 9737 66750
coe persnare 2 increased by 27% largely due to an increase in the investment securities held Coll | 1212720 1463659
Due to related parties 286,839 985,499 286,839 985,499 throughout the financial year. The increase in interest expense resulted in a oSuteru1 7 > 1Y198’754 687’632
Current tax liabilities 14,300 4,495 15,522 3945 deterioration of the net margin by 190 basis points annually. SEOQQ 30" stage 2 exposures 3 13,966 776,027
age 3 exposures , )
Other liabilities 64,056 404,213 64,260 380,652 Consolidated statement of cash flows
ities in i Risk Weighted Assets (RWA) Total Expected Credit Loss (ECL) provisions reduced by 7%, with Stage 1 and
Debt securities in issue 229,963 323,566 229,963 323,566 For the year ended 31 December 2025 Group Company 2025 2024 2 ECL provisions decreasing by 31% YoY, and Stage 3 impaired exposures
Subordinated liabilities and other borrowed funds - 389,000 - 389,000 755 Restated -~ - P'000 pooo  decreasing by 3% reflecting the quality of the loan book.
Provisions for liabilities and charges 5,780 5,756 5,780 5,756 2024 2024 ByRisk Type
Deferred tax liabilities = - = 556 P'000 P'000 P'000 gedk‘t 60‘;2;?3 6r6§§§§ Balance Sheet and Liquidity
: R, arket g , 2025 2024
Total liabilities 16,138,618 17,111290 16,222,628 17,087,735  Cashflow from operating activities Operational 801248 801249 P'000 P'000
Profit for the year 261000 346504 243402 341237  Toral RWAs 6,920,641 7515134 Assets
Equity Adjustments for: Total RWA went down by 9% ending at P6.9bn largely driven by a decrease Loans and advances to banks 17,431 791
Stated capital 179,273 179273 179,273 179273 Interest income (1191,063)  (1107,842)  (1,191,063)  (1107,842)  in Credit Risk RWA which closed at Pé.1bn from P6.7bn. Loans and advances to customers 7921277 8,154,364
Retained - doth SHATE 650568 G 75704 Interest expense 437,541 241,619 437,541 241,619 Other Assets 9408730 10,214,189
etained earnings and other reserves ) : f ) . :
9 Taxation 81,194 131178 75,965 124,575 Capital Base and ratios Total assets 17,347,438 18,369,344
Total parent company shareholders’ equity 723,549 829,841 628,794 754,977 e 2025 2024 Liabilities
Depreciation 23,216 23,073 23,216 23,073 ¥ N D its f her bank 1624632 1095708
Capital contribution 428,213 428213 428,213 428,213 ; P'000 P'000 eposits from other banks He2y 075,
Total © 1151762 1258054 1057007 183190 Amortisation on intangibles 10,107 15,096 10,107 15,096 CET1 Capital 454,968 439154 Deposits from customers 13,689,235 13,792,379
o equ{ 24 — A0 e L ) Net impairment loss on loans and advances 76,854 2,539 76,854 2,539 Additional Tier 1 Capital (AT1) 400,000 400,000 Other Liabilities 881809 2223203
Total equity and liabilities 17,290,380 18369344 17,279,635 18270925  pyreqlised foreign exchange (gains)/ losses (1,786) 3761 (1,786) 3761 Tier1Capital 854,968 839154  Total liabilities 16,195,676 17,111,290
Modification loss 18 175 18 175 Tier 2 Capital 337,183 507,955 Equity 1,151,762 1,258,054
Other impairment 9833 10,464 9833 10464 Total Capital 1192151 1347109  Advances-to-deposits Ratio (%) 579 591
Profit e of " Y69 ('601) ’(69 ('601) Capital adequacy ratio (%) 172 179 Liquid Assets Ratio (%) 16.1 192
Statement of changes in equity rofit on sale of assets &) ) Regulatory Threshold (%) 125 25 o _ )
For th ded 31D ber 2025 Movements before changes in working The local currency advance-to-deposit ratio r§mc1med heolthy at 58%,
or the year ende ecember capital (293,155) (334,034) (315,982) (345,904) Capital ratios remain within regulatory limits with Capital Adequacy reflecting a prudent ba\cmce.between grgwth, hquwdlty.ond r\sk.manogeme_nt
Ratio (CAR) ending the period at 17.2%. The bank continuously embarks OerraII, the VBunkv has navigated a leF\cuItv operavtmg environment with
. Statutory Treasury . . Parent . on initiatives to optimise deployment of capital for maximum return to resilience, maintaining sound assg;qua\lty, a Sghd funding profile, and capacity
Group Stated  Revaluation credit risk e Fair value Retained company Capital Total Change in derivative financial instruments shareholders. to support future growth as conditions normalise.
capital reserve reserve reserve reserve earnings  shareholders'  Contribution assets (1,901) (36,805) (1,901) (36,805)
equity Change in investment securities (940,788) 1254132  (940,788) 1254132
P'000 P'000 P'000 P'000 P'000 P'000 P'000 P'000 P'000 Change in loans and advances to customers 164,970 412,985 164,970 412,985 Segment performance
As at 01 January 2024 179,273 29,397 19,152 (31,566) 962 617,195 814,413 428213 1,242,626 Change in due from related parties 831756  (843307) 750186  (751,022) Wealth and Retail Banking (WRB) Corporate & Investment Banking (CIB)
Profit for the period - - - - - 346,504 346,504 - 346,504 Change in other assets 6,159 157,226 6,159 157,224 WRB delivered a resilient performance in a year characterised by The Corporate and Investment Banking segment delivered a resilient
Other comprehensive . macroeconomic headwinds while making meaningful strategic progress performance in a challenging operating environment characterised by
oo P - 4390 - - 1,245 - 5635 - 5,635 Etgggee in prepayments and accrued (4,538) 4082 (4,538) 4082 \'nFFreipositiomng the business towards higher-return, capital-light wealth subdued economic activity and constrained liquidity conditions.
— b ' Z ’ offerings.
Distributions - - - - - (31664) (31664) - (31,664) Change in deposits from other banks 528,924 764,823 528,924 764,823 Performance summary
Dividends on ordinar . i Key Strategic Highlights + Operating income declined marginally by 5% Year on Year (YoY) to P328m
sl’:volres reinary - - - - - (305,047) (305,047) - (305,047) Change in customer deposits (103,144) 71025 (20,560) 71025 - The segment achieved a significant step-up in wealth performance, reflecting pressure on fee income and elevated funding costs in line with
Change in other liabilities (34,904) 18,414 (10,104) 6,481 consistent with its strategic intention to pivot towards the Affluent segment prevailing macroeconomic conditions, as well as subdued client activity.
As at 31 December 2024 179,273 33,787 19,152 (31,566) 2,207 626,988 829,841 428,213 1,258,054 Change in derivative financial instruments and Wealth solutions. Assets under management increased from P196m to Notwithstanding these headwinds the segment exercised cost discipline,
Profit for th N _ _ _ _ _ 261 261 _ 261 —nd P544m, representing a growth of 1779% year-on-year. achieving a 52% reduction in operating expenses resulting in a 40%
rofit for the per\oq SL000 SL000 SLOCO liabilities (13,224) (3.457) (13,224) (3.457) -+ Net new money under Affluent segment rose to P517m, compared to P9Tm increase in operating profit before impairment loses to P228m.
Other comprehensive _ _ _ _ (16,339) _ (16,339) _ (16,339) Change in due to related parties (698,660) (9,098)  (698,660) (9,098) in the prior year. This reflects improved Priority client acquisition, deeper + After accounting for credit impairment, the segment recorded a 1%
income/(loss) 4 ! 4 . . engagement with existing clients, and focusing on the advisory-led wealth increase in profit before tax to P187m, demonstrating the strength of
Change in accruals and deferred income 13,016 (13,691 13,016 (13,652) e . X X N
Distributions _ _ _ _ _ (30,721) (30,721) _ (30,721) proposition. the underlying franchise and managements continued focus on margin
g g g Change in provisions for liabilities and + Our International Banking proposition has shown solid uptake both in local protection and operational efficiency.
Dividends on ordinary _ _ _ _ _ (312,460) (312,460) _ (312,460) charges 24 4,697 24 4,697 and foreign investments, re-emphasising our bold strategic choices to + The balance sheet remained sound with continued asset origination,
shares ! ! ’ increase presence in segments that are aligned to our strengths. loan and advances increased by 10%, supporting client activity. Deposits
Other movements _ _ _ _ _ 7.772) 7.772) _ @772 (545,465) 2,086,992 (542,478) 215551 + The business maintained disciplined underwriting standards and a remained flat YoY, despite a volatile and constrained liquidity environment,
! ! ’ Taxation paid (71,625) (103,729) (67,043) (98,291 prudent risk appetite, prioritising asset quality and long-term sustainability reflecting strong client confidence and disciplined funding strategies.
Transfers between over volume expansion. Deposits remained stable and appropriately ring-
reserves B (23,646) B B B 23,646 - B B Interest received 1,233,156 1100125 1,233,156 1100125 fenced, underpinning a strong liquidity position and funding resilience. The segment continues to leverage the Bank’s global network, deep sector
Interest paid (287,818) (208,635) (287,818) (208,635) + The implementation of our fully automated credit decisioning system has expertise and innovative product capabilities to position itself as a leading
As at 31 December 2025 179275 10,151 15,152 B1,566) (14,132) 560,681 723,549 428,213 1,151,762 N . significantly improved client experience by reducing turnaround time. partner to corporate and investment clients. Focus areas include disciplined
Net cash flows from operating activities 328,248 2,874,753 335,817 2,948,710 asset growth, targeted deposit mobilisation and the delivery of tailored
Cash flow from investing activities The strong momentum in Wealth supports the segments’ ongoing transition advisory and capital solutions to key sectors. While macroeconomics
. . - . towards a more diversified and sustainable revenue stream, reducing conditions remain constrained, the segment is well positioned to capture
Statement of changes in equity Acquisition of property and equipment M9 (G612) 1,419 (G612) reliance on balance sheet-intensive activities. emerging opportunities, support client through the cycle and deliver
ging opp pp 9 %
For the year ended 31 December 2025 Acquisition of intangibles (9,664) (21,305) (9,664) (21,305) sustainable, risk adjusted returns to shareholders.
Performance Summary
Proceeds from sale of property equipment 69 1,388 69 1,388 X o,
Parent + Income declined by 13% year-on-year.
Statutory company Net cash used in investing activities (21,014) (25,529) (21,014) (25,529) - Affluent segment income grew 7% year-on-year, with Capital Markets as
Company Stated  Revaluation credit risk Fair value Retained  shareholders' Capital the main driver with 12% growth.
capital reserve reserve reserve earnings equity  Contribution Total Cash flow from financing activities
P'000 P'000 P'000 P'000 P'000 P'000 P'000 P'000 Interest paid on subordinated liabilities (15,915) (25,689) 15915)  (25689) Outlook
As at 01 January 2024 179,273 29,347 19,152 962 518,405 747,139 428213 1175352 Repayment of subordinated liabilities (389,000) - (389,000) _ utloo
Profit for the period - - - - 341,237 341,237 - 341,237 Interest paid on debt securities (20,461) (25,250) (20,461) (25,250) As we reflect on the past year and look ahead to 2026, Standard Chartered Ahs ‘”ée P'ngessfth's ironsit‘\%n, our focus remains ?n preserl\/\'ng the qulue of
Bank Botswana remains firmly anchored in its purpose as a global bank that ~ the Botswana franchise and ensuring continuity for our clients, colleagues
Other comprehensive Repayment of debt securities (93,603) - (93,603) - ains firmly purp ' 91ob N i isci i i
: _ _ _ _ b 0 connects corporate, institutional and affluent clients to a unique international and Stqkeho\ders.. We CO”t‘nU? to operate with the same discipline, integrity
income 4390 1245 5635 5635 Lease liability capital payments M,479) 16,197) M,479) (16197)  network spanning Asia, Africa and the Middle East. This network continues ~ and client-centricity that define our brand, leveraging our strong local
Distributions to holders L liability i 101 1601 101 1601 to be our greatest strength, enabling us to support clients as they navigate presence alongside the breadth and reach of our international network.
of subordinated capital ease liability interest payment (1,010) (1,601 (1,010) (1601 evolving macro-economic conditions whilst accessing sustainable growth i . i o o
securities - - - - (31,664) (31,664) - (31,664) Dividends paid (312,460)  (305048)  (314,840)  (30737)  opportunities across some of the world’s most dynamic markets. DU”f_‘gt tht'f ge”od f St‘gd”‘ﬂch?”ﬁ ‘Ofg?”‘;ﬂt'om_‘t Choft‘gev EO"?GSU‘?S WVZ
consistently demonstrated a high level of commitment, professionalism an
Dividends to equity holders Distribution payment to holders of For the full year ended 2025, the Bank's reported profitability was impacted resilience, ensuring ongoing stability for our clients and stakeholders. The
of ordinary shares - - - - (307,370) (307,370) - (307,370)  subordinated capital securities @O72N  (Gleew) @072 Gl66A) o gmyvyomme liquidity anvironment, P ot oates presfure on  Bank remains firmly focused on upskilling and reskiling our workforce, with
As at 31 December 2024 179273 33737 19,152 2207 520,608 754977 428213 1183190  Netcash used in financing activities (874,649)  (405449)  (877,029)  (407772) ~ margins. Elevated costs of fund coupled with limited opportunities to reprice  deliberate actions to prepare colleagues for a smooth transition to the new
8 . assets constrained earnings across the period. In addition, the financial owner. We are investing in tC‘"QE‘te_d capability development, internal talent
Profit for the period - - - - 243,402 243,402 - 243,402 results include a once-off impairment charge, arising from an accounting mobility, transparent communication and structured change management
Other comprehensive Decrease)/increase in cash and cash adjustment to reverse duplicated interest in suspense and was non-recurring to ensure our people are well supported, future-ready and positioned for
p ( ), ! A .
income/(loss) - - - 16,339) - (16,339) - 16,339) equivalents (567,415) 2443775  (562,226) 2,515,409 in nature. Importantly, this adjustment does not reflect any deterioration in contlrjued success. Molntcwng employee well-being and engagement
- the Bank's underlying asset quality or credit fundamentals, which remain remains a priority as we sustain performance throughout the transition.
Distributions to holders Cash and cash equivalents at 1January 6,951,916 4493416 6,946,727 4416593 stable and well managed. The subdued performance also reflects the
of subordinated capital ( ) ( ) p ) Net foreign exchange differences (43,755) 14,725 (43,755) 14,725 broader deterioration in macroeconomic conditions, which necessitated a ‘E:‘ COQdUZiOC{ we would \ite to extTlhd our s;nce;e thanks, on bego\df oFtthe
securities - - - - 30,721 30,721 - 30,721 N more cautious approach to origination and asset growth to safeguard the oard an anagement, to our colleagues for their unwavering dedication
= . Cash and cash equivalents as 31 December 6,340,746 6951916 6,340,746 6,946,727 balance sheet sgzngth and prgeserve asset quoh’ts. We remain rgr]undFul of and focused delivery of our mandate, despite multiple headwinds. Their
D|V|d§nds to equity holders the challenging operating environment and the uncertainties that persist. steadfast focus on our clients and the communities we serve reinforces our
of ordinary shares - - - - (314,840 (314,840) - (314,840) R Accordingly, we continue to manage the Bank with a strong focus on prudent  reputation as we progress through an important phase in the Bank's journey
Oth t - - - - 7,685, 7,685, - 7,685, estatement isk t, cost discipline and capital tion, while positioni in Botswana.
ermovements ¢ ) ( ) ¢ ) The consolidated and separate statements of cash flows for the year ended 31 December 2024 have Clje ?;:fh?:e’?gio;(t)jre ;S;;%Lrt‘jn?;esCoi@oc:vd?tr\is:srlv;;:l)(r)gvg fie positioning
Transfers between reserves - (23,646) - - 23,646 - - - been restated. The Group and Company have reclassified certain short-term placements and other
As at 31 December 2025 179,273 10,091 19,152 (14,132) 434,410 628,794 428,213 1,057,007  current assets due from related Standard Chartered entities that did not meet the definition of cash |, November 2024, the Bank announced its intention to explore the sale By order of the Board

equivalents in accordance with IAS 7 and the Group policy from “Cash and cash equivalents” (note
29). Similarly, investment securities that met the definition criteria of cash equivalents (maturities
not exceeding 3 months and not subject to contractual restrictions) were included as part of “Cash
and cash equivalents”. This restatement impacts the operating activities and the closing balance
of cash and cash equivalents. The restatement does not have an impact on the reported figures in
the consolidated statements of comprehensive income and the consolidated statement of financial
position.

of the Wealth and Retail Banking segment. Following further strategic
evaluation, Standard Chartered PLC is progressing towards the sale of the
entire Standard Chartered Bank Botswana franchise. This decision reflects
the full value inherent in the Botswana franchise, including the depth of
our client relationships, the strength of our brand, and most importantly
the exceptional talent and expertise of our people. The franchise has
demonstrated sustained performance, resilience and strategic relevance,
making it a highly attractive proposition for prospective buyers.

Solomon Molebatsi Sekwakwa
Chairperson

Mpho Masupe
Chief Executive Officer



